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2 December 1965

During the DoD Worldwide Intelligence Production Mansgement
Conference, 25-29 October 1965, sponsored by DIA, s number of
plens were presented having a direct bearing on the Natiomal
Intelligence Survey (NIS). Below are OBI's comments on these
proposals:

1. Coasts and Lan Beaches: DIA proposes a revised
format of the NIE unit on the subject, with reduced text end s
print-out of automated beach table informetiom.

Ag yet, nothing has been produced on the basie of this
revised format, and it may be many months bvefore machine data
problems are fully aolved. The DIA proposals appear to cell for
more automation for this NIS section than for any other, but
the full effect is stlll uncertain. It has been apparent in
recently produced Coasts and landing Beesches that there is a DIA
tendency to curtail the number of beaches treated and to cut down
on the description of coasts between beaches, The smaller beaches,
however, and the landing places on stretches of cosst without notable
beaches are of prime interest to plamners of small or covert operstions.
The ataffs of the high level plemmers, to vhom DIA sees the NIS
directed, also need such informationm.

At this early stage, OBI will adopt & "walt and see" attitude,
Ar the detalls of the DIA plans become known, careful consideration
should be given to whether the proposal would fully satisfy existing
reguirements.

2. Weather and Climate: DIA proposes to reduce the amount
of deteil in this NLS section and to cut the total number of studies
about in half by covering several contiguous small court ries in s
single volume. It proposes further to sim the studies at weather
officers eand to issue them unclassified, Upper air would be treated
on 8 hemisphere basis.

OBI sees considerable advantage to be derived from publishing
the NIS Weather and Climate sections on larger world areas and is
now working on a proposal to this end for NIS Committee consideration.
We also look with favor upon the production of Upper Alr on e
hemisphere basis to evold much of the current umnecessary duplication.
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‘ Iesuing the Weather snd Climate unit on en unclassified or Official
Use Only Basis seems fessible, despite some apparent problems, in
the face of gtrong feeling that publicetion on this basie would
better satisfy the principsl users.

The proposal to reduce textual detail is viewed with some
guspicion but would be aecceptable if the product were still
meaningful end responsive to requivements. The suggestion that
the studies be aimed at weather officers is puzzling since that,
in fact, has been the practice despite OBI efforts in the other
direction. We would rather see these units broadened to he of
greater use to a wider spectrum of civilian, sgriculturel,
and indusirial users.

The basic DIA proposal seems reassonable but we have to
carefully atudy eny move toward reducing the effectiveness of
the text or nayrow the scope of treatment.

3. Q%M: DIA proposes "streamlining” this NIS
section by « neting all textual materisl, relying more on
tables and some additlonal maps. It would then produce its own
Terrain Study, described as broad in scope and consisting of
topical and evalustive components, to meet the current needs of
the comends.

Froduetion of terraln studies I8 viewed by OBI ss one of
the moat fundemental in basic intelligence and we would eppose
any curteilment thet would meke it more difflcult for the user to
groap the overall pleture in a glven srea. Eliminating all text
is too drestic & change. It would require enlargement of aprons snd
for some maps the addition of an extrs legend sheet to accomodate
the necessary tabular materisl.

We need to determine the DIA view of the relation between the
NI8 sections on Topogrephy and its Standard Terrain Study. If
the maps and tabulsr metter for the RIS would also be used in the
8T8, there would seem to be a better chance of continuation of this
NIS production (although duplieative of the STS) then if the graphic
and tabuler items of each required seperate effort by the contributer.
It is not clear why the NIS could mot, in the DIA view, be mmde
resgponeive to command requirements,
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L. Urben Arems: DIA proposes to produce highly detsiled
tactical-type town plans as & substitute for the corresponding NIS
unit on Urban Areas which DIA suggests is too "strategic oriented"
to meet the needs of the command. It believes that the extant
published NIS on this topic could continue to serve for many years
as bagic urban area intelligence.

This 1s the most drastic of the DIA propossls. The NIS bage
of published Urban Areas will not be valid indefinitely and many
of the underdeveloped sress have yet to be covered, The General
Survey cemnot adequately cover wrban sreas to the depth necessary.
Loss of this sectiom to the NIS would be a severe blow to the
adequecy of its militery geography coverage upon vhich a variety

. of consumers heve depended,

OBI would readily consider a new Urban Areas outline which
would provide a product thet would satisfy both NIS and DIA ree
gquirements, At the moment, however, we do not have a clesr ides
of vhat DIA considers to be essential to the commsnds,

3+ Transportation: DIA has initiated production of Transportaetion
Guides on Rallways, Inland Waterways and Highwaye on a worldwide

basis to be produced by the commands, the Guides purportedly are

for operatiomal utilization and, therefore, more detailed than the
corresponding NIS gections.

Considersble duplication of the NIS in this Anstence.must be
assumed, )

OBI currently is studying ways of improving the NIS Transportation
coverage by combining transportation elements, where appropriaste,
as well as combining contiguous areas where thie will be more
meaningful. Further changes could be made if the DIA would surface
cammand requirements that 1t apperently believes could best be
met by its departmental production, although we recognize the
legltimate requirement for operational support production in
greater detail than the NIS.

6, Port Study: DIA is producing twenty-four Port Studies
arm%ich ﬁ% coincide with the NIS schedule in order to
save regé@arch effort,

.. T5pse studies, which describe textuslly and graphically a
sITEsR Pt closely follow the topical trestment called for in the
KIS Vitline and are readily assimilated into en NIS when produced.
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We see no reason why this production shounld adversely affect
NIS progremming and must assume thet DIA hes 8 good reason for
producing single port studies.

T. Telecommunications: DIA wantas to prepare publications
containing the best features of the NIS Telecommunications
section with more detailed information for operational purposes.
A "Foreign Telecommunication Facilities" will "pick up where the
NIS stops and not be duplication." DIA proposed that the commands
produce this document but there was some question by the latter

- -whether they had the capability.

8hould this publication actually be produced, there apparently
would be little effect on the NIS production. OBI has expressed
its dissatisfaction with the present NI8 Telecommunications section
produced by RCA under DIA contract but for intarnsl DYA reasons
the goniract is likely to continue.

8. Medical Intelligence; DIA 4s now producing Health and
Sanitetion Btudies wnich purportedly are more in depth then their
KIS counterpert and include more medical intelligence. DIA indicated
that it would explore the possibility of eliminating the NIS section
on this subject as "unnecessary duplication.”

OBI has exeamined the DIA publication and found it to be largely
& duplication of the NIS outline; O8I found it lacking in substance.
DIA now contributes to the NIS unit on Health and Sanitation and
the quality of its submission is poor. We would consider any
proposal to meke the NIS more responsive to militsry requirements
80 long a8 the broader needs of our wide range of consumers is
maintained.

There hes been indication eince the Conference that a unanimity
of view does not exist in DIA; 1ts member on the NIS Committee has
aelerted this Office to a forthcoming proposal for a revised outline
on this subject. At this point, we can only ewalt developments.

9: Petroleum: A joint DIA-commend effort is pleanned to produce
YForeign Petroleum Data" consisting of a brief textual summary
end tables to show the supply situation and maps indiceting refineries,
pipelines, and storage facllities. The counterpart NIS section was
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cited as "too economic oriented” for military use. The commands
were not enthusiastic over the proposed publication believing
that 1t could not be dynemic or current enough for military
‘requirementa.

OBI will attempt to determine from DIA in what way the
NI8 treatment could be more responsive to militasry requirements.
We suspect that the remark "too econocmic oriented" was illeconsidered
and probably could not be substantisted. At the moment, it doesn't
appesr thet this DIA publicstion has & bright future.

RJM:mje

Approved For Release 2002/05/20 : CIA-ISEGREL55A000200020028-6



